MINUTES OF THE MEETING
BOARD OF MAYOR AND ALDERMEN
June 29, 2004

The Board of Mayor and Aldermen for the City of Dyersburg met in special called
sAession on Tuesday, June 29, 2004 in the Municipal Courtroom at 10:15 a.m.

Mayor Revell presided with all Aldermen present except Alderman McCright.

The meeting opened with a prayer by Alderman Dudley.

BUDGET 2004-2005

Mayor Revell explained the budget process leading up to the meeting.

Aldermen Dean, Lee, Dudley, Kirk and Moody all expressed the need to take all
factors into consideration during the budget process.

The following motion was approved on a 6 to 2 roll call vote with Aldermen Kirk
and Moody opposing: The tax rate is set at $1.72; 2% raise for employees with no increase
in insurance rates for employees; the Mayor will forgo his annual raise; dirt work at the
industrial park will be split equally between two budget years with $100,000 in 2004/2005
and $100,000 in 2005/2006; and the budget for 2004/2005 is adopted effective July 1, 2004.

On a motion by Norman and Dean the Board directed the Mayor and staff to
evaluate departmental operations for efficiency and effectiveness with a written report to

be provided to the Board.

There being no further business, the meeting adjourned at 10:35 a.m.

Bill Revell, Mayor /~
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