City of Dyersburg
Board of Mayor and Aldermen
December 1, 2025

Call to Order: The Board of Mayor and Aldermen convened for a scheduled meeting
on Monday, December 1, at 1:00 p.m. at Dyersburg City Hall. Mayor John Holden called
the meeting to order. All members were present.

. Public Comment : none

. Approval of Minutes: Mayor Holden called for a motion to approve the minutes from
the November 17, 2025 meeting. Alderman Crawford made a motion to approve the
minutes and Alderman Cole seconded the motion. All voted in favor.

. Unfinished Business:

. New Business:

A. Notice of Public Hearing — December 1, 2025 — 2040 Sylvan Road - Rezoning
An ordinance amending the Dyersburg Municipal Zoning map by rezoning a
portion of property located at 2040 Sylvan Road from B-2 to M-1 (General Trade
and Services to Light Industrial).

Alderman Moody made the motion to table the item until the December 15 board
meeting. Alderman Baltimore seconded the motion. All voted in favor.

B. Resolution — 12012025 — A Resolution authorizing supplemental funding for the
District Attorney General.

Mayor Holden called for a motion to approve. Alderman Harrison made the motion to
approve and Alderman Cole seconded the motion. All voted in favor, Alderwoman Webb
abstained.

C. Bids — Debbie Harris

1. Department: Fire
Item: Eleven (11 @ $1,399) iPads for Fire Trucks
Purchase: Replacing laptops with FirstNet equipped iPads
Budgeted: No**
Notification: None — Government Program for First Responders
Bid: AT&T Mobility - $15,389.00

Awarded bid to AT&T Mobility, Carol Stream, IL - $15,389.00
**To be reimbursed by 911

Mayor Holden called for a motion to approve. Alderman Hammond made the motion to
approve and Alderman Baltimore seconded the motion. All voted in favor.

2. Department: Police
Item: SkyCop Maintenance Agreement and Camera License
Purchase: Renewal of Agreement for SkyCop Trailers around the City
Budgeted: Yes
Notification: None — Renewal of Existing Agreement
Bid: SkyCop - $13,728.00

Awarded bid to SkyCop, Memphis, TN - $13,728.00
*Previously paid with VCIF Grant



3. Department: Police
Item: Flock Safety Agreement
Purchase: Renewal of Agreement for License Plate Readers around the City
Budgeted: Yes
Notification: None — Renewal of Existing Agreement
Bid: Flock Safety - $27,000.00

Awarded bid to Flock Group Inc dba Flock Safety, Dallas, TX - $27,000.00

REPORT FROM ALDERMEN AND ALDERWOMEN:

James Baltimore: No Report

Edward Burks: Alderman Burks inquired about directional arrows in the street at the
intersection of North Church and McGaughey Street.

Willie Cole: Alderman Cole asked about guardrail installation on Ferrell Avenue and
East Court Street.

Rick Crawford: No Report.
Ricky Hammond: No report
Joey Harrison: No report.
Dennis Moody: No report.

Vanedda Webb: No Report.

COMMUNICATION FROM THE MAYOR:

With no further business, the meeting was adjourned.

John Holden, Mayor

Scott Ball, Recorder



